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1 2 FHIFE THFE B T8
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=R IR (%) 0.3% 4.3% 6.6% 5.5%
EEH R 566 2,500 4,500 7,000
TR E F IR (%) 0.5% 3.6% 5.9% 4.8%
PO AR F 1,307 2,500 4,500 7,000
*%% l'js;';*ﬂ) 85.7 83.0 83.0 83.0
*%i;g;*m 113.1 115.0 115.0 115.0

May 10th, 2011

FY2010 Result

19/36




CHINA
ASIA JPN
7% 37%
FY2010
EUR
120,42
22% 0,428
AMERICAS
25%

2 5l 5 L

el
[ |

=

T8 xR —2

MORI SEIKI

THE MACHINE TOOL COMPANY

BB AH
CHINA
AslA 8% JPN
7% ‘ 36%
FY2011
EUR 145,000
24%
AMERICAS
25%

May 10th, 2011

FY2010 Result

20/36




MORI SEIX

W HERRESHE(FY11-13) AN A2 —hk

GQ-C-S1123

Global Quality for Customers with Speed and Innovation

May 10th, 2011 FY2010 Result 21/36



“GQ-C-SI 123”

A ... : M Sy
Q> EIRFHREFE(FY2011-2013)DEFF ©

HRICERATLIREL
(Flobal RE—REA/R—2 a0 %E2T
HBEKRICBREITLET,
Quallty ‘
for Customers
KEE. DxT7ERETHLET
with Speed AL IREE I E RERL
and Innovation EEMECREEZRRLETS,

10% operating margin in FY13
20% more productivity

»

30% more share within local association against FY10

May 10th, 2011

FY2010 Result

22/36




BN O

FY2005-2007
Mori-568Plan

[ a—/\IILThisHE K]
Mori-5: HRZ2FE T T 75%

-EERERA. BOTHLROHEFE

Mori-6: &5t £ R {Hi #E60%
-AREIC K S ATMBALER

Mori-8: A EES00S A HIDMEIL
“RENHEXIE
-EILEERETHRIEK

MORI SEIKI

TEIDEF

FY2008-2010
PQR555

[(FEREDMEIE]
P: A\ B RBEIE

“TOEIC. HRE R/ E
Q: Bt

-fEEM L. PPREE
R: UROEBEHDREIE

-EHH EEAHIDOHIE. BCP
5: BIZEIIT15%
55: E#E5E LRl #E55%

May 10th, 2011

FY2010 Result

23/36




MORI SEIKI

THE MACHINE TOOL COMPANY

gD PQR5S55MD#ER

5: Share within IMTBA 15%

55: Consolidated cost of sales ratio 55%

HI&Y1I715% EEE5E EBRMEESs%
FO—/NILTIERZLGHDS, [RAZEIZRZFLHS.
KM, BRIz DL TIEREGER, 5t LRl 0D ZE Bh & LE R (KR
& & & HIRIC T,

—— BEROEHE DEWE0HEtE
/ JO—N\I)UEEE RE DL \

JA—NILAMDER. tEBHEDRELER
oD, FHER LEZER
SEVERE s YROVEEABESN-REREZHEIL, (MEHEE, EXERETEGE)

May 10th, 2011 FY2010 Result 24/36




MORI SEIKI

i GQ-C-SI 123ME s
L i -— -
# 2 Qg / 3 /
= 3 S aq'\
2y

FEREY)a—a elFO, —HRET<EXE

FRBE. TEEBERICEVLTHE-LMEZRELET,
BEBRNFTENG) ) a—2avzREL —SRZTEREGVFET,

Peripherals Machining Technology

: Maintenance &

Education
Software EmEn
— e e
EckyeCAM T - -
bupsMl  JCAM B

May 10th, 2011 FY2010 Result 25/36




MORI SEIKI

S‘. . GQ—C—SI 1230) ‘;ﬁi m% THE MACHINE TOOL COMPANY

Robust Factory and Sales Network

MOTIHEEVEE

GECITY10) S
FESEEAFAADEA

Alliance with DMG Higher Level Quality
DMGE D ZE —HihE>mE

AR 5T st DHE K HaORHE (BE. R-8)
FFECREICHITHERERIE EBOME AN~ DH I, TF—)

May 10th, 2011 FY2010 Result 26/36




ESgoy)—: MORI SEIKI

BERERZTEAET-ODEHRDKXENZATERIER

A

Sales dept. EG dept. Service/ Parts dept.
BEEBRO-_—XZEHEL. SeAERY7E IR B B fiTa B L. SULEfiEE-=EMRICEKY.
ZIRIN— b F—E— K ELS T, BEBRARVEEEOE L MEMHDORRICEEHD
FERE) ) 2a—avE Y )a1—2a 7RI 5, ——RX%Eim=d,

BRI 5, @
| y & | /-

Assembly dept.
e éfﬁﬁ%ﬁwﬁéminnamﬂﬂ BYICBEE~SRBITT 5.

N
Purchasmk/ Machining dept.

mEDRM-IN—V%E, ‘fﬂﬁﬂﬁt)lmﬁ—ﬁﬁﬂ%f‘f*ﬂ_u\ 7%,

Quality Assurance dept.
/i"J:L—ﬂ'-I—‘/éPFO)n%E’éI‘:ﬂJ:L,I —HTEDMEZERT S
R&D dept.
BERNBBLARESEIITORMEFHFET D,

- Customer Needs

:Iui

May 10th, 2011 FY2010 Result 27/36




gD /0—/\ILAMDIER

1

Innovation
Communication

Business Ethics

HUSER 750 s

b L

MORI SEIKI

THE MACHINE TOOL COMPANY

HBAIN—2T 4
ITEIEEET
SEER SHREL
EM

M EEE
A& 7
FrlL o OrEH

4

£

NTF—

F—LT—Y

ERAY -k
)—5—vT
RERCHBIIEANDRE
RE

IRiE

TERDZE A

in B

May 10th, 2011

FY2010 Result

28/36




MORI SEIKI

J E THE MACHINE TOOL COMPANY
FY2013
Sl = 1,800 #MLE
BEEHEER 10 %Llt
mill. Yen
250,000 -~

200,000 e
Sa%
150,000 S

100,000 - \ \/ \/

~

50,000 — _ _
Operating Profit
- - &\"74@2 /,‘\——‘_’_,—_.‘,7
< O 0 o AN < (o] 00) o Q\|
(o)) o o o o o o o o o —i i
> > > > > > > > > > > >
50,000 | Ll LL L LL LL L LL LL L L LL L

May 10th, 2011 FY2010 Result 29/36




MORI SEIKI

*E. —d— 'E‘j- 377% 1$ E THE MACHINE TOOL GOMPANY

FY2013
BHo&ALLLE 70 %Lt
mill. Yen ‘
160,000 100%
140,000 Shareholders’ equity 52 &4 Shareholders' equity BZ&ALE l« 0%
120,000 80%
100,000 70%
80,000 650%
60,000 50%
40,000 40%
20,000 30%
i 20%
-20,000 10%
-40,000 0%

May 10th, 2011 FY2010 Result 30/36




MORI SEIKI

ﬁl:l: 1:2 % : E_I_ E THE MACHINE TOOL GOMPANY
SFEMDRIFIRESFT --- 200 EMA eim~—»)

: FTHBERS A
B HmITE 50 &M
bk T 15 50 &M
TH KRR —) 35 &M
TR & 30 &m
REY)aAa—3 3
(3. L2, K. B 5 &M

\_ _J

May 10th, 2011 FY2010 Result 31/36



MORI SEIKI

Fﬁ % — E MACHINE TOOL COMPAN
i "jr-.i:.- =
A Oy
¥ |7 = ‘ I—I
o

= 10 N FEXY S AFHIE(FY2011)
XOSACIELRE e
3 NLX2500, NLX3000
3 e NVX5080, NHX5500,
e NHX6300,

‘DMGEDHE STV T4 — L NTX2000

(NTX, NHX1)—X)

. _ o F7MI.RTINI.
SERIZAMEEZREET S N—RA—= 4
?i'iiiﬁiﬂ)%&ﬁi O g =120 /18—,

& hngd. BFEIE:T etc.

May 10th, 2011 FY2010 Result 32/36



MORI SEIKI

THE MACHINE TOOL COMPANY
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ERzELS 19,085 44,531 133.3% 52,200 17.2%
B LS 47,317 75,895 60.4% 92,800 22.3%
K 17,398 29,695 70.7% 35,700 20.2%
B 20,577 25,912 25.9% 34,200 32.0%
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